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The Office of Internal Audit conducted a follow up review at three FIA local offices that were
identified during the Office of the Auditor General performance audit of the FIA Office of
Inspector General as having a backlog of cases that had been referred for review by the
Recoupment Specialists.  The three offices included in our review were Ingham, Kent, and
Genesee.

The objectives of this review were to determine if the backlogged recoupment referrals have
been reduced, if current recoupment referrals are being processed timely, and if there has been
policy or procedural changes to mitigate any processing backlogs in the future.

A review of records at Genesee County indicates that all of the backlogged recoupment referrals
have been processed.  Ingham and Kent Counties have substantially reduced the number of
backlogged referrals, and are continuing to process the backlogged referrals.

All three counties are using the Recoupment Tracking Database for controlling current referrals.
A review of the unworked referrals on the Recoupment Tracking Database indicates that the
recoupment referrals are current and within the 90 day standard established by the Field
Operations Administration.

All three counties have increased monitoring of the recoupment process and have either
increased the number of recoupment staff or have made procedural changes in order for the
recoupment specialist to dedicate more work time to the processing of recoupment referrals.

Please contact me if you have any questions regarding this review.
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